GWA

LAW TAX ACCOUNTING

CHINA’S FIVE-YEAR PLAN: STRATEGIC
IMPLICATIONS FOR FOREIGN BUSINESSES

C hina has set up an ambitious roadmap for the years 2025/2026 to 2030.

As the country prepares to formalize its 15th Five-Year Plan in March 2026,
the overall direction is becoming increasingly clear. But what does this new
blueprint actually mean for the businesses watching the world’s second largest
economy? And how should foreign companies interpret the signals when China
speaks of “high quality, innovation-led growth?”

The policy priorities adopted at the October plenary session of the CPC Central
Committee confirm that the coming five-year period will be critical in
consolidating economic foundations and advancing toward the objective of
achieving socialist modernization by 2035. More importantly for businesses, these
priorities signal how China intends to reshape its growth model and redefine the
role of enterprises within it.

FROM SCALE TO QUALITY: THE STRATEGIC SHIFT

At the center of the new planning is a shift towards a more advanced high tech
economic model. Over the next five years, China will undergo a structural
transition away from growth driven primarily by scale, capital intensity, and cost
advantages, toward a model placing greater emphasis on efficiency, technological
capability, and value creation.

These priorities were formally adopted at the October plenary session, laying the
groundwork for the five-year plan to be released in March 2026. As noted in the
official communiqué: “The period covered by the 15th Five-Year Plan will be critical

basically achieving socialist modernization by 2035”
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less on volume and more on productivity and innovation.
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INNOVATION AS THE CENTRAL GROWTH ENGINE

In this structural shift, the emphasis is clear:

i.  China aims to optimize and upgrade traditional industries (including sectors
such as mining, metallurgy, chemicals, light industry, textiles, machinery,
shipbuilding, and construction), while at the same time nurturing emerging
sectors and push harder on scientific and technological self-reliance. Digital
transformation and greener manufacturing models are expected to play a
central role, alongside new investment areas including new energy, advanced
materials, aerospace, and the low-altitude economy (LAE).

ii. Beyond near- and mid-term industrial upgrading, the policy framework also
places strong emphasis on future industries. Breakthroughs are explicitly
encouraged in areas such as quantum technology, biomanufacturing,
hydrogen and fusion energy, brain-computer interfaces, embodied
intelligence, and 6G communications.

iii.  Akeyconcept emerging from the recommendations is the creation of so-called
New Quality Productive Forces (NQPFs)'. Under this approach, enterprises,
especially innovative and specialized firms, are expected to serve as the main
drivers of national R&D platforms, testing environments, and commercialization
pathways. Talent development, stronger intellectual property rules and deeper
integration of the digital real economies are positioned as essential foundations
for long term growth.

iv. Domestic demand represents another majorfocus of the upcoming plan. China
aims to boost consumption, ease market access in the services sector,
strengthen social welfare systems and develop more unified market rules that
reduce fragmentation. At the same time, investment is expected to become
more efficient, with greater participation in the private sector and continued

efforts to improve transparency and remove bottlenecks.

' The term new quality productive forces (NQPFs) have recently emerged as a key concept in China’s economic strategy, appeari

in official statements, policy documents, and high-level government meetings since late 2023. The term NQPFs denote

innovation-led economic growth model wherein emerging and disruptive technologies give rise to a new array/qf‘,ipqigs’/t‘ !

economic models, and social structures. NQPFs also serve the purpose of transforming traditional industrie/a pp‘t‘j"s‘tlfq[‘c{tm[:r
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modernizing them through processes such as digitization, connectivity, and smart upgrades. i1 ‘u“ RRRRRY
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Externally, China signals to continue openness, with efforts to align with high
standards, international trade rules, expand free trade zones, and support both
inbound and outbound investments, but openness will be strategic and tied to
national priorities.

WHAT THE 15TH FIVE-YEAR PLAN MEANS FOR FOREIGN
BUSINESSES

So, what does this mean in practice for foreign companies operating in or engaging

with China??

e If you’re a foreigh company in advanced manufacturing, green clean energy or
digital technologies, the door remains open, but competition will intensify as
China’s own firms climb the value chain.

e |If you are brave in consumers’ facing sectors, rising domestic demand may
expand market opportunities. However, success will depend less on scale alone
and more on effective localization, alignment with quality and sustainability
expectations, and the ability to respond to service-oriented consumption trends.

e [fyou are engaged in cross-border projects or Joint ventures, watch for openings
linked to China’s modernization goals as well as revolving rules on data,
investment and technology security.

Looking ahead, the key will be to track the specific targets and sectoral priorities
set out in the final version of the plan. Developments related to R&D incentives,
market access, industrial policy, and climate commitments will all have direct
implications for business strategy. Aligning your China’s strategy to these
emerging signals will matter more than ever.
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